
EVENT AGENDA 

Date: March 13, 2025 
Location: CUPT Headquaters (pl. Europejski 2, 00-844 Warsaw), 8th floor meeting rooms. 

9:00 - 9:30 | Participant registration and morning coffee 

9:30 - 10:00 | Opening session 

1. Krzysztof Rodziewicz, Director of the Transport Analysis Department, CUPT 
2. Francesco Amodeo, Policy Officer DG REGIO, European Commision 
3. Charlotte Denise-Adam, Policy analyst, OECD Public Governance Directorate 
4. Grzegorz Kwitek, Member of the Board of the Upper Silesian-Zagłębie Metropolis (GZM) 
5. Bartosz Stępień – President, FADO Social Cooperative 

10.00 – 10.15 | Introduction: Stakeholders are People – How to Design Urban Mobility 
Together?” 
Marcin Domański, Deputy Director at GZM 

10:15 - 11:00 | Main Presentation – Co-decision Laboratory: How We Built a Bridge 
Between Expert Knowledge and Residents’ Experience. 
Magdalena Jochemczyk, Metropolia GZM 

11:00 - 11:15 | Coffee Break 



 

 

 

11:15 - 12:45 | Panel discussion: Good Intentions Are Not Enough: The Hard Reality of 
Implementing Participatory Solutions 

Moderator: Krzysztof Rodziewicz, Director of the Transport Analysis Department, CUPT 

Panelists: 

 Magdalena Kozyra, Deputy Director of the Environmental Protection Office 
at PKP PLK S.A.  

 Joanna Mędrzecka-Stefańska, President, Think Tank City Foundation 
 Agnieszka Muras, Urban Leaders Education Program Coordinator at School of 

Leaders 
 Dr Luigi Reggi, Researcher & Social Activist, Monithon, University of Bergamo 
 Bartosz Stępień, President, FADO Social Cooperative 
 Kacper Pawelczyk, Advisor to the Mayor of Nowy Dwór Mazowiecki 
 Ondrej Seban, coordinator of the DG Regio Peer2Peer citizen participation 

community, PwC 

 

12:45 - 13:15 | Presentation of the document „Guidelines For Investors and 
Beneficiaries of Cohension Policy on Social Participation”1 and good practises 

Presenter: Ewa Paderewska, Transport Analysis Department, CUPT 

13:15 - 14:00 | Lunch break 

  

                                                           
1 https://www.cupt.gov.pl/wp-content/uploads/2022/05/partycypacja_spoleczna_-
_wytyczne_dla_inwestorow_i_beneficjentow_polityki_spojnosci_447.pdf  



 

 

14:00 - 14:40 | Parallel workshops 

Grupa A: "Integration of Different Transport Modes in Transfer Hubs"  
Moderator:  Agnieszka Stroińska – Metropolia GZM 

Grupa B: "Communication for All – Designing Accessible Transfer Hubs" 
Moderator: Piotr Kocjan – Urban Projects Department, CUPT 

Grupa C: "Passenger Information and Hub Signage – Risk Identification and Risk 
Management Methods” 
Moderator: Magdalena Jochemczyk – Metropolia GZM 

Grupa D: "The transfer Hubs and Its Functions: Between the City and Public 
Transport” 
Moderator: dr Adam Piotr Zając – Warsaw Municipal Road Authority  
 

14:40 - 15:25 | Plenary session 

Host: Maciej Wójcik, Organization and Management Department, CUPT 

Panelists: 

Adam Piotr Zając, Warsaw Municipal Road Authority  
Magdalena Jochemczyk, Metropolia GZM 
Joanna Płonka, Metropolia GZM  
Piotr Kocjan, Urban Projects Department CUPT  

15:25 - 15:30 | Summary and closing 

 
Host: Karolina Ptaszyńska, Transport Analysis Department, CUPT 

Conference concluding the project "Innovative Implementation of the 
Partnership Principle in Cohesion Policy - Jak otworzyć kolej na mieszkańców?” 

organized with the support of DG REGIO and the OECD 


